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PREFACE
The Finest 2026: Sustainability Shapers in Action

The Finest 2026 celebrates another year of transformative initiatives
that exemplify the University of Mindanao's unwavering commitment
to sustainable development, innovation, and excellent service. This
volume features the finalists of the Sustainability Shapers: UM's
SDG Best Practices Competition 2026, showcasing programs,
projects, and institutional practices that have demonstrated
exceptional contributions toward advancing the United Nations
Sustainable Development Goals (SDGs) across instruction, research,
extension, service, and governance.

As the University of Mindanao commemorates 80 years of
transformative legacies, this edition carries greater significance. It
reflects how eight decades of visionary leadership, academic
distinction, and community engagement have evolved into a legacy
of sustainability-driven transformation. The initiatives featured in this
collection embody the University's enduring mission of producing
knowledge, empowering communities, and creating solutions that
respond to the changing needs of society while fostering inclusive and
sustainable development.

More than a compilation of exemplary practices, The Finest 2026
illustrates that sustainability has become an integral part of the
University's institutional identity. FEach featured initiative
demonstrates how faculty, students, researchers, administrators, and
community and industry partners collaboratively translate global
aspirations into meaningful local actions—creating measurable
outcomes that improve lives, strengthen communities, and inspire
future generations of changemakers.

The Finest 2026 stands as both a reflection of the University's
remarkable journey and a reaffirmation of its vision for the future—a
future where excellence is measured not only by academic
achievement but also by the positive and lasting impact the University
creates for profit, people, and the planet.
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SHAPERS: A Sustainable University-Community
Partnership Model for Transformative Prison
Education, Rehabilitation, and Social Reintegration

Ms. Precious T. Mongcal
College of Arts and Sciences Education
Email: pmongcal@umindanao.edu.ph

SDG Focus KEY POINTS

wan Purpose: Empowers inmate-educators at Davao
City Jail by enhancing their teaching competence,

[!!” leadership, and values formation, ultimately
improving the quality of Alternative Learning
System (ALS) education and supporting
16 oo rehabilitation through education.
AND STRONG

INSTITUTIONS
¥ Target Beneficiaries: Inmate-educators
facilitating ALS classes and indirectly benefits
incarcerated  learners  through  improved

instruction, UM faculty, students, and alumni.

>,

1 PARTNERSHIPS
FOR THE GDALS

Major Activities: Need assessments, teacher
@ training, mentoring, instructional = material
development, donation drives, and continuous
monitoring and evaluation to strengthen prison-
based education.

Key Partners: Bureau of Jail Management and
Penology (BJMP), Davao City Jail, faculty,
students, alumni, and various government, private,
and community partners.

Key Outcomes: The program has strengthened the
teaching capabilities of inmate-educators,
contributed to the successful completion of ALS
by over 500 incarcerated learners with a 100%
passing rate.



PROJECT DESCRIPTION

SELF-HARNESSING ACTIVITIES TOWARD PROFICIENCY IN
ENGLISH AND OTHER RELEVANT SKILLS (SHAPERS) is the
flagship community extension initiative of the Bachelor of Arts in
English Language Program under the College of Arts and Sciences
Education of the University of Mindanao. Established in 2018,
SHAPERS exemplifies the University's commitment to social
responsibility by transforming academic expertise into sustainable
community impact through prison education. Rather than providing
short-term assistance, the program empowers Persons Deprived of
Liberty (PDLs), particularly inmate-educators facilitating the
Alternative Learning System (ALS) at Davao City Jail, through
capacity-building, values formation, and educational support.

The project aims to (1) strengthen the pedagogical competence and
leadership of inmate-educators; (2) cultivate teacher identity,
responsibility, and personal transformation; (3) improve educational
opportunities for incarcerated ALS learners; and (4) foster a culture
of civic engagement among faculty, students, alumni, and
institutional partners.

Implemented annually in Davao City since 2018, SHAPERS adopts
a sustainable university—community partnership model that mobilizes
faculty expertise, student service-learning, alumni volunteerism, and
collaboration with the Bureau of Jail Management and Penology
(BJMP). Its key activities include needs assessment, targeted teacher
training, instructional material development, resource-sharing drives,
mentoring, research, and program evaluation.

In 2026, the initiative trained 21 inmate-educators through workshops
on teacher identity, pedagogy, classroom management, and low-cost
instructional material development while mobilizing faculty,
students, alumni, and BJMP personnel in a shared mission of
rehabilitation through education.

By integrating instruction, extension, research, and community
engagement, SHAPERS advances SDGs 4, 16, and 17 while
demonstrating how higher education institutions can become



catalysts for inclusive learning, restorative justice, and sustainable
social transformation.

TANGIBLE OUTCOMES

Impact to the University. SHAPERS has strengthened the
University of Mindanao's identity as a socially responsive institution
by integrating instruction, research, extension, alumni engagement,
and service-learning into a unified community development model.
Faculty members contribute disciplinary expertise beyond the
classroom, students develop civic consciousness through meaningful
service-learning, and alumni remain actively engaged as mentors,
facilitators, donors, and advocates. The initiative has likewise
strengthened long-term institutional collaboration with the Bureau of
Jail Management and Penology, demonstrating how universities can
respond to complex social issues through sustained academic-
community partnerships.

Impact to the Community/ Society. The program has empowered
inmate-educators ~ with  enhanced teaching competencies,
strengthened leadership, and renewed purpose as educators despite
incarceration. Through continuous capability-building, instructional
resource support, and values formation, SHAPERS has contributed to
improving the quality of ALS instruction inside Davao City Jail.
Since its implementation, the program has supported inmate-teachers
whose collective efforts have enabled more than 500 incarcerated
learners to complete the ALS program with a 100% passing rate. The
initiative has also mobilized educational materials, personal
necessities, volunteer expertise, and community support, creating a
more conducive learning environment while reinforcing
rehabilitation through education.

Impact to SDGs. SHAPERS advances SDG 4 (Quality Education)
by expanding equitable access to quality learning opportunities within
correctional facilities, particularly the DCJ — Male Dormitory. It
contributes to SDG 16 (Peace, Justice and Strong Institutions) by
promoting rehabilitation, restorative justice, and successful social
reintegration through education. The program likewise exemplifies
SDG 17 (Partnerships for the Goals) by institutionalizing



collaboration among the University of Mindanao, the BIMP, faculty,
students, alumni, and community stakeholders to deliver sustainable,
inclusive, and socially responsive educational interventions.

SUSTAINABILITY PLAN

The sustainability of SHAPERS lies in its institutionalization as a
university—community partnership model anchored on social
responsibility, academic excellence, and collaborative engagement.
The University of Mindanao will continue integrating SHAPERS into
the annual extension agenda of the Bachelor of Arts in English
Language Program, ensuring sustained faculty leadership, student
service-learning participation, alumni volunteer engagement, and
evidence-based program improvement through continuous
monitoring and evaluation.

Future implementation will strengthen mentoring for inmate-
educators, expand instructional resource development, enhance
monitoring and impact assessment, and increase opportunities for
interdisciplinary collaboration with other academic programs.
Strategic partnerships with the Bureau of Jail Management and
Penology, local government units, non-governmental organizations,
and private-sector partners will further support resource mobilization,
technical assistance, and long-term program continuity.

More importantly, SHAPERS is designed as a replicable university—
community partnership model. Its framework—beginning with
community needs assessment, leveraging academic expertise,
engaging students and alumni in meaningful service, establishing
institutional partnerships, and sustaining interventions through
effective monitoring and evaluation—can be adapted by other
colleges and departments across the University. Different disciplines
may contextualize the model according to their expertise while
preserving its central philosophy of empowering marginalized
communities through education and collaborative social action.

By embedding social responsibility into teaching, research,
extension, and alumni engagement, SHAPERS ensures that
community service becomes a shared institutional culture rather than



a stand-alone project. In doing so, the University of Mindanao
continues to demonstrate how higher education can generate
sustainable solutions that transform lives, strengthen communities,
and advance the United Nations Sustainable Development Goals.



